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SUNSHINE HEIGHTS OWNERS & RESIDENTS ASSOCIATION 
Directors meeting notes, November 10th, 2025  

 
Board Members Roll Call (quorum = majority of Board = 4/7 Board members) 
 

Board Members Present: (Quorum = majority of 
Board members)) 

Present Regrets  

 Valarie Best   X  

 Michelle Bruecker X   

 Heather Ferguson X   

 Paul Jones X   

 Daryl MacPhail  X  

 Jim Richards X   

 Lezlie Smith X   

 
1       Call Meeting to Order: 7:05 
1.1. Adopt Agenda  

Moved by: Lezlie Smith / Seconded by: Heather Ferguson 
 

1.2. Adopt Minutes of September 08, 2025  
Moved by: Micelle Bruecker / Seconded by: Paul Jones 

 
1.3.    New and on-going Action Items & Business Arising from Minutes of Sept 08, 2025.   

Action Item (on-going): hoses to be fixed at Marina – Semi-completed – 1 leak left, materials ready 
for use, will be completed in the spring as the water is now off. 
Action Item (on-going): Dock management Plan – communications with DOS and follow ups are 
underway 
Action Item (on-going): Capital Projects 2026, meeting occurred in September, follow up message 
to membership to be sent out - Completed  
Action Item (on-going): Marina pricing (notes from sept – agreed to discuss in January, based upon 
expenses 
Action Item (on-going): Winter Campfire (Nov 30) – jobs assigned – hot chocolate, fire, cookies, etc 
portable flames from HF, food bank box, coffee urn – reminder email was sent – call to confirm 
final details to be completed   
Action Item (on-going) – Bulletin Boards need support – 2x4’s? - Jim to investigate 
Action Item (on-going) – Marina - security camera to be replaced in the spring, non-conform floats 
to be replaced (Daryl investigating) 

 
2.       Executive Business Reports 

2.1.    President’s Report:  
Jim Richards – nothing to report 
 
2.2.    Treasurer’s Report:  
Lezlie Smith –  

 We have four Long Term Deposits of $31,362.7 and a current chequing account with $43,278.09.  The 
fourth Long term Deposit was purchased September 24th as decided in the last Directors meeting at a 3.0% interest 
rate.  Total assets of $74,640.00 
The Months of September and October have been reconciled with all new payments processed.  Currently we are 
down by about $3,275 in revenue from what was achieved all last year but on par with the net income for all last 
fiscal year.  The leasehold expense has not yet been paid.  The Financial Statement and the bank statements for 
October month end are attached.  
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I only just received a statement of amounts owing as of October 28th, 2025, from the District of Sechelt.  That 
includes an invoice for $2,774.14 dated October 16th, 2025 for which I do not have a copy of.  A previous invoice of 
$36.14 dated April 29th, 2025, is also identified which I also don’t have a copy of.  I will try to secure those copies 
before payment is processed.  If that invoice amount of $2,774.14 is for the leasehold charges it is considerably less 
than what has been expected from the Ministry’s communication which indicated an increase to $4,522 plus GST.  
It is however approximately 12% higher than what was charged last year.   I hope to get confirmation on those 
invoices on Monday.  
The final Bonniebrook invoice of $93.61 will need to be processed and approved by Michelle.  I will also need the 
second signature for the DOS cheque once we are certain of the amounts owing.  
 

2.3.    Wharfinger’s Report:  
Heather Ferguson –  

Since the last meeting, not much has been happening at the marina during the fall.  
1. The fresh water to the dock has been turned off for the winter season. 
2. The lock has been lubricated. 
 
Sill in the Works 
1. Upcoming campfire on November 30th.  The site is nearly ready. 
2. Fix for the green picnic table. Thanks for the try but we need more tools and wood. 
3. One of the security cameras is not working. Replace in the spring? 
4. Ongoing discussion with the District regarding the marina lease and requirements.   
5. Replacing floats is our main goal for upgrades. Let's talk about how we can do that. Interested in something that 
Daryl proposed. 
 

2.4     Vice-President’s Report:  
Michelle Bruecker –  

The NEPP notice board notifications have been added to all our boards, plus the big tree by the Fairway mailboxes 
below the ice arena. 
I’ll follow up shortly with an email to all members on our mailing list and a Facebook post to our group.   
Also a follow up with SCAF to figure out what is happening with new bulletin boards. 
 

2.5.    Communications Officer Report: 
 Val Best – not in attendance at this meeting 
 

3       Maintenance planning for 2025 (for ongoing references and updates) 
3.3.1  Work recommended by Mackenzie Sea Services in 2023 included 

• Wooden pilings need repair above the water line with epoxy or wood – to be monitored 
and repaired as required. 

• Spot paint exposed metal on gangway ramp  

• Monitor plastic-coated floats under the metal docks that may be deteriorating due to 
sunlight.  Last year only one was found to have minor damage 

• Examine floating concrete breakwaters for possible life-extending options. 
Marina Committee established to oversee collection of estimates, assessment of work required, supervision 
and/or taking care of repairs, and the completion of the self-assessment for the Dock Management Plan. 
Members of the committee include Heather, Paul, and Daryl. 

  
4.       New Business    

No new business 
 

      5.       End of Meeting Administration 
5.1       Next meeting date: Mon Jan 12 @ 7 pm 
5.2       Meeting Adjournment: 7:50 


