SUNSHINE HEIGHTS OWNERS & RESIDENTS ASSOCIATION
Meeting Minutes, January 12", 2026

Board Members Roll Call (quorum = majority of Board = 4/7 Board members)

Board Members Present: (Quorum = majority of Present Regrets
Board members))

Valarie Best X

Michelle Bruecker X

Heather Ferguson X

Paul Jones X

Daryl MacPhail X

Jim Richards X

Lezlie Smith X

1 Call Meeting to Order:

1.1. Adopt Agenda

Moved by: Paul / Seconded by: Heather
1.2. Adopt Minutes of November 10, 2025

Moved by: Lezlie / Seconded by: Val

1.3. New and on-going Action Items & Business Arising from Minutes of November 10, 2025.

Action Item (on-going): non-conform floats to be replaced (Daryl and Heather to investigate this
week, Daryl to get inventory of what needs to be replaced — cost of $350 for the Styrofoam filled
floats from Bar Plastics, will get second quote. Daryle has soured a boat and lift system for raising
the docks to remove and install new floats. Could possibly be completed in 2 full days for 16 floats.
Aim to complete before April. Proposal with estimated budget to be submitted at next meeting.
Action Item (on-going): Kayak dock needs repairs, some uncertainty as to whether can or should
be repaired. If repaired it may need to be repaired with Plastic grating to meet Dock Management
plans. Floating system for the kayak dock also needs to be reviewed or possibly redesigned.

Action Item (on-going): hoses to be fixed at Marina — Semi-completed — 1 leak left, materials ready
for use, will be completed in the spring as the water is now off. Needs hose clamps

Action Item (on-going): Dock management Plan — communications with DOS and follow ups are
underway. Apparently was not inspected at the date they indicated, no further updates

Action Item (on-going): Marina pricing (notes from sept — agreed to discuss in January, based upon
expenses Increase $S0.25 only for this year to $5.00, expenditures are planned for floats

Action Item (on-going) — Bulletin Boards need support - Jim to investigate — | can report that | have
visited the various BB’s and yes, they could all use some attention. Propose that we schedule a
couple work parties in the spring. We will need some basic materials, bags of concrete, 4x4’s, 2x4’s,
screws, etc — but it’s a fairly straight forward job of replacing the posts and securing the boards.
Ripple Way is supposed to receive new bulletin board through SCAF

Action Item (on-going) — Marina - security camera to be replaced in the spring,

2. Executive Business Reports

2.1.

President’s Report:

Jim Richards — The Christmas campfire was a success with a good membership turnout and 2 large bins of
food collected for the foodbank. Many thanks to all who volunteered their time and contributed to the
food bank.

The simplicity of planning and executing the event, along with the member relationships reinforced
through the event really begs the question if we should be considering an annual number of smaller, easy
to operate events? A calendar of fun activities like a polar bear swim, a cornhole championship, a vessel
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race, etc could be easily instilled and may serve to create a more active and engaged membership? The
thoughts and feedback of this suggestion are requested. Suggestions from Directors included Games day,
Polar Bear Swim, Kayak group trip and open to other plans — keeping it simple and give opportunities for
all members to enjoy.

2.2. Treasurer’s Report:

Lezlie Smith — We have four Long Term Deposits of $31,362.7 and a current chequing account with
$40,143.09 Two LTD come due in March, one in Sept and one in October. Total assets of $71,500. As
usual the bank charged us $85.00 for the lending review — because we still have a line of credit that was
established before 2019 but has never needed to be used. In the past we have agreed to keep the line of
credit open for emergency purposes.

The Financial Statement for the months of April to December is attached as is the bank statements for
November and December. The land lease invoice of $2774 was paid, 12% higher than last year and not
quite what was expected. Perhaps the higher amount of $4522 plus GST that was indicated by the
Ministry’s communication will come next year?

Our current net income is $17,106, very close to what it was last year for the same period at $19,279

We still have a $200 budget for donations to any of the local groups that might be in need. We have in the
past donated to the food bank, the RCMSAR (search & rescue), Salmon Enhancement Society. Options are
open for suggestions. Valarie moved that the $200 donation be made to Salmon Enhancements, all
agreed.

2.3. Wharfinger’s Report:

Heather Ferguson First of all, thanks to everyone who attended the campfire evening early December. It
was really well done and we were all rewarded with an exceptionally beautiful evening.

Marina report

1. We are keeping an eye on the red sailboat because it sits very low in the water when it's not bailed out.
An email has been sent to the owner 2x already this season and action was taken by the owner. A third
message has been sent today due to a 3rd report of it sitting very low after today's rain.

2. There was a broken step leading down from the Esplanade to the marina and it has been repaired by
the District. Thank you to the Members who called in and reported it and who made homemade signs
warning of the danger.

3. The main thing we'd like to make progress on is to replace the floats under the docks as needed for long
term maintenance. It would be good to discuss this topic during this meeting and establish a series of
steps. We are interested in Daryl's suggestions.

4. As a reminder to ourselves, it is March 1st that we usually send out the first communication to
Members about annual moorage. It is a bulk email to all members and typically it has been from the
Wharfinger. We send out the individual member contracts on April 1st, showing the total amount owing
for that member. We need payment by the end of April.

2.4 Vice-President’s Report:
Michelle Bruecker — No report available

2.5. Communications Officer Report:

Val Best — Greetings and best wishes for the new year!

The following provides an update on recent communications-related activities and items of interest to the
Board.

1. Bulletin Boards

SCAF has successfully installed the first three community bulletin boards, as noted in the attached notice.
Their long-term plan is to complete installations for all eight Associations.

Progress to date has been significantly delayed due to multiple roadblocks imposed by the District. A
major challenge has been the requirement to avoid areas with potential archaeological artifacts, which
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has forced SCAF to identify locations where prior ground disturbance has already occurred. Despite
receiving grant funding in August 2024, the project has only now reached this initial stage.
2. SHORA Capital Expenditure Requests
The Special Committee of the Whole (CoW) meeting agenda includes a list of Community Association
budget requests originally submitted in September, 2025. At this time, the document does not include any
associated funding commitments or timelines.
SHORA’s submitted requests and their assigned departments are as follows:

e Stairway Between Marina and Esplanade — Assigned to Community Services

e  Multi-Use Path on Fairway Avenue — Assigned to Engineering

e Crosswalk and Speed Bumps at Fairway Ave & Ripple Rd — Assigned to Engineering
3. Proposed Community Safety Volunteer Coordinator
A financial request has been submitted to create a staff position for a Community Safety Volunteer
Coordinator. The proposal suggests shifting responsibilities currently carried out by SCAF volunteers —
particularly in Emergency Preparedness—to a District staff member. The role would also encompass Block
Watch and Citizens on Patrol (see attached).
Val to post on facebook the non emergency number for members to report suspicious characters in the
neighbourhood
4. Update from the SCRD Council Meeting
Under the Short-Term Climate Action Priorities, Recommendation No. 2 (p.111) states:
“That Council share the Climate Action Priorities list with the Sechelt Community Associations Forum
(SCAF) for feedback prior to endorsement.”
No further details have been provided at this time, but it is expected that SCAF will receive this request
for feedback in the near future.

3  Maintenance planning for 2025 (for ongoing references and updates)
3.3.1 Work recommended by Mackenzie Sea Services in 2023 included
e Wooden pilings need repair above the water line with epoxy or wood — to be monitored
and repaired as required.
e Spot paint exposed metal on gangway ramp
e Monitor plastic-coated floats under the metal docks that may be deteriorating due to
sunlight. Last year only one was found to have minor damage
e Examine floating concrete breakwaters for possible life-extending options.
Marina Committee established to oversee collection of estimates, assessment of work required, supervision
and/or taking care of repairs, and the completion of the self-assessment for the Dock Management Plan.
Members of the committee include Heather, Paul, and Daryl.

4.  New Business
Old docks are being replaced at False Creek sometime over the next year. They are concrete and might be
useable for breakwaters. Daryl to assess the old ones to see if they could be used.
Suggestion made for a SHORA parking pass to help gate managers to know if the cars still in the parking lot
are members with gate keys or not. Lezlie to prepare a draft design for parking pass. District to be
contacted regarding the NO OVERNIGHT PARKING signage that was expected to be supplied

5.  End of Meeting Administration

5.1  Next meeting date: Feb 9t 7:00 pm
5.2 Meeting Adjournment: 7:55 pm
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