SUNSHINE HEIGHTS OWNERS & RESIDENTS ASSOCIATION
Directors Meeting Minutes, February 16th, 2026

Board Members Roll Call (quorum = majority of Board = 4/7 Board members)

Board Members Present: (Quorum = majority of Present Regrets
Board members))
Valarie Best X
Michelle Bruecker X
Heather Ferguson X
Paul Jones X
Daryl MacPhail X
Jim Richards X
Lezlie Smith X

1 Call Meeting to Order: 7:07
1.1. Adopt Agenda Moved by : Valerie Seconded by Michele

1.2. Adopt Minutes of January 12, 2025 Moved by Michelle, Seconded by Daryl

1.3. New and on-going Action Items & Business Arising from Minutes of January 12, 2026.
Action Item (on-going): non-conform floats to be replaced (Daryl and Heather to investigate this
week, Daryl to get inventory of what needs to be replaced — cost of $350 for the Styrofoam filled
floats from Bar Plastics, will get second quote. Daryle has soured a boat and lift system for raising
the docks to remove and install new floats — total of 68 Could possibly be completed in 2 full days
for 16 floats. Aim to complete before April. Proposal with estimated budget to be submitted at
next meeting.
Action Item (on-going): Kayak dock needs repairs, some uncertainty as to whether can or should
be repaired. If repaired, it may need to be repaired with Plastic grating to meet Dock Management
plans. Floating system for the kayak dock also needs to be reviewed or possibly redesigned. Until
we are certain of Dock Management requirements, we may need to replace some of the rotting
boards for safety purposes.
Action Item (on-going): hoses to be fixed at Marina — Semi-completed — 1 leak left, materials ready
for use, will be completed in the spring as the water is now off. Needs hose clamps
Action Item (on-going): Dock management Plan —communications with DOS and follow ups are
underway. Apparently was not inspected at the date they indicated, no further updates
Action Item (on-going): Marina pricing (notes from sept — agreed to discuss in January, based upon
expenses Increase $0.25 only for this year to $5.00, expenditures are planned for floats
Action Item (on-going) — Bulletin Boards need support - Jim to investigate — | can report that | have
visited the various BB’s and yes, they could all use some attention. Propose that we schedule a
couple work parties in the spring. We will need some basic materials, bags of concrete, 4x4’s, 2x4’s,
screws, etc — but it’s a straight forward job of replacing the posts and securing the boards. Ripple
Way is supposed to receive new bulletin board through SCAF, still pending
Action Item (on-going) — Marina - security camera to be replaced in the spring, pending.

2. Executive Business Reports
2.1. President’s Report: No report
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2.2. Treasurer’s Report:

We have four Long Term Deposits of $31,362 and a current chequing account with $39,694 .

Two LTD come due in March, one in Sept and one in October. Total assets of $71,120.

The Financial Statement for the months of April to January is attached as is the bank statements
for January.

Our current net income is $16,899, about $2,250 less than what it was last year for the same
period at $19,148 and no major differences in cost categories. Revenues were down $3,275 —
about 10% less and is related to the number and length of moored boats. Demand for new boats
appears to be down.

We have paid $200 to the Salmon Enhancement Society and will show in the February expenses.
With Heather away | will be meeting with MacKenzie Sea Services for an alternate estimate for
the replacements of the foam floats to ensure compliance with the potential changes in the Dock
Management Plan. Meeting scheduled for Wednesday February 18™ at 10.

2.3. Wharfinger’s Report:
1. Usually, we notify the membership on March 1st about the marina season beginning May 1st
and we collect interest on who wants to renew and who wants a boat slip or kayak berth. The
message is ready in draft and has been circulated among the board. The rate is $5.00 per foot for
boat moorage as decided in our previous meeting. Kayaks and canoes remain the same rate. If
everyone is in agreement, | can send it out on March 1st from the SHORA account.
2. The main thing we'd like to make progress on is to replace the floats under the docks as
needed for long term maintenance. Daryl and | met at the marina and counted 68 floats and we
reviewed the size and the conditions. A small percent are broken, some are cracked and all seem
brittle. They are estimated to be 35 years old based on the MacKenzie asset report (January
2022) which | have attached. | also reviewed an underwater video done in 2022. I've been in
touch with Don MacKenzie who'd like to come around and have a look at what we are talking
about and prepare to give a quote. Lezlie has agreed to meet with him in my absence.

2.4 Vice-President’s Report:
Submitted minutes from January 20th SCAF meeting for review. Scaf in crisis board members
stepping back. Some frustrations with the District, with Bulletin boards and Emergency planning.
Their AGM is scheduled for February 17th

2.5. Communications Officer Report:

Sechelt community safety coordinator position was approved as a part time position (It was
originally proposed as full time). The position will replace the District of Sechelt community
safety committee, which was dissolved in January.

Status update: Bulletin Boards: Three bulletin boards installed (Sandy Hook, Tillicum Bay,
Tuwanek). Contractor to build three more (West Sechelt, Davis Bay, East Porpoise Bay); SHORA
and Sechelt Village pending, with potential for West Porpoise Bay if funds remain. Thereis a
combined Emergency Preparedness presentation on Tuesday March 3rd at 2 pm at Ravens Cry.

3  Maintenance planning for 2026 (for ongoing references and updates)
3.3.1 Work recommended by Mackenzie Sea Services in 2023 included
e Wooden pilings need repair above the water line with epoxy or wood — to be monitored
and repaired as required.
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e Spot paint exposed metal on gangway ramp

e Monitor plastic-coated floats under the metal docks that may be deteriorating due to
sunlight. Last year only one was found to have minor damage

e Examine floating concrete breakwaters for possible life-extending options.

e Bulletin boards need to be inspected and repaired as needed.

e Floats to be replaced under docks as there is some breakdown of the plastic and to
safeguard environment from Styrofoam leaking into water. Estimate of 68 floats need to
be replaced. This project to have two quotes submitted and to start this year, before April
is ideal.

Marina Committee established to oversee collection of estimates, assessment of work required,
supervision and/or taking care of repairs, and the completion of the self-assessment for the Dock
Management Plan. Members of the committee include Heather, Paul, and Daryl.

4. New Business
e Update on logging/development of the parcel of land on Fairway Ave across from the duck pond.

Neighbours on Gale have had some flooding on back decks immediately after the trees came
down. Discussions by the neighbours with the District regarding the problems have resulted in
the developer having to engage and submit reports with an Arborist, an Environmental
Professional and a Hydrogeologist. In the meantime, the trees that were cut down are still there
and there are still issues with some flooding.

e AGM planning, Valerie may not be returning, but rest in attendance are okay with staying on the
board. Two dates suggested for AGM include April 23rd or April 30th

e  Michelle to ask Diana Mumford if she could set up an Emergency Preparedness table again.

5.  End of Meeting Administration
5.1  Next meeting date; March 16" using Zoom at 7 pm
5.2 Meeting Adjournment; 7:37 pm
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